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Introduction

Here is a second series of reports on demonstration projects in California
funded under the federal Library Services and Construction Act (LSCA), admini-
stered by the California State Librarian. The first volume was published in
1983.

The reports are excerpted but published as received, without editing
beyond a uniform first pane. Some projects reported at length, others provided
the bare minimum. The Summary Report Form (LSCA 9) is primarily narrative and
allows for subjective opinion of how well a project succeeded as well as more
objective evaluation of goals and objectives.

This volume does not correspond to a single LSCA award year, but covers
generally the period 1982-84. Arrangement of the reports is by subject nature
of the project, rather than chronological or alphabetical. Further series of
reports will be published approximately every other year.

It is hoped that a reading of these reports will give the library community,
and state and federal government, a better idea of how LSCA funds are improving
library service to Californians. Seeing how these projects describe their
successes and disappointments should aid present and future LSCA demonstrations
in carrying out their objectives to better effect and in improving the report
process itself.
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Burbank Public Library
The Media Project

Total project period: July 1, 19

Project Director: Barbara Stones
Burbank Public Library

110 North Glenciks Blvd.
Burbank, CA 91502

Tel. (818) 953-8539

An

unemployment may run to 40%.
the industry special libracies

. job skills bank was established
and technicians in the motion pict

DISADVANTAGED SERVICES

82 - June 30, 1984

for a client group of 45,000 crartspersons
ure and television industries, among whom
information network was established among

Total LSCA Other Value of Grand total
funds, all funds ex- in-kind program
years pended contribution costs
(1) (2) (3) (4)
a. Salaries and benefits $ 111,036 $ 6,426* | 61,847 $ 179,309
b. Materials: books ano 28,310 639+ 15,200 $ 44,149
other print formats
C. Materials: audiovisual -
formats and microforms
d. Contract services 2,064 3,000 5,064
e. Other operating expenses 9,413 120**1 10,380 19,913
f. Equipment other than
audiovisual
g. Equipment: audiovisual 1,677 745+ 1,600 4,022
h. TOTAL
ts 152,500 $ 7,930 $92,027 $ 252,457

* City of Burbank

e MCA-Universal, private coatribution




The Burbank Public Library received an LSCA grant for
fiscal year 1982-83 to establish The Media Project, a job
support center for workers in motion picture and television

production.

Prior to the establishment of The Media Project, library
service to this client group of 45,000 was virtually non-existent.
The grant's demonstration period was extended for an additional

year with reduced funding.
Personnel

During fiscal year 1982-83, The Media Project staff was
composed of a full-time Project Coordinator and Intermediate
Clerk, and a part-time Librarian. furing the grant's extension

in fiscal 1983-84 the position of Librarian was eliminated.

This Final Report will summarize Media Project achievements

during its two-year inaugural period under LSCA funding. The

Project continues its sarvices with a combination of private

contributions and municipal support.




Workers in the motion picture and television industry must
cope with chronic unemployment rates and rapid advances in
technoloqy. The Media Project proposed to establish a centralized
resource center of self-training material and referral information

to help workers maintain or advance job status.

The Media Project set three-primary objectives:

1. To develop, maintain and make widely accessible a
resource center in motion picture and television
production arts and sciences.

2. To establish an information and referral network with
studio libraries and unions to assist in outreach to
the client group.

3. To search for continuing financial support beyond
the LSCA grant period.

THE COLLECTION

Located within the Burbank Public Library, the Media Project
functions as the only free public clearinghouse of information on
film and video production techniques. The Media Project's collection
of print and non-print resources span management, technical, craft
and pcrforming skills required for the more than 100 job categories

represented in this major area industry.

Central to the Media Project's success has been its active
coordination with diverse public and private agencies to gather
training information previvusly unavailable to the public, and

its efforts to generate new kinds of resource material.

9
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As of June 30, 1984, this authoritative job skills collection

was composed of the following rescurces:

479  Books
42 pPeriodicals and Technical Journals
109 Seminar audio cassettes
€69 Training video cassettes
184  Scripts
2343 Reference clippings

816 Operator manuals and equipment brochures

COLLECTION DEVELOPMENT

An advisory board of production industry representatives
participated in the development of this public library collection

from the beginning, and gave on-going evaluation of its effectiveness.

In addition, craft quilds, unions and studio research libraries
were surveyed to determine the kind of informat,on resources tnat
would be most valuable for training purposes. Colleges and
universities offering advanced curriculum in film and video

production were similarly surveyed for key reference texts.

The initial problem to overcome was the relative dearth of
published information available for skills training. Of more than

4,000 titles 1isted in Books In Print under motion pictures or

television, fewer than 400 met the Project's guidelines of

prcfessional-level, practical information.
10
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Limited book resources underscored the need for a strong
periodicals collection of technical reports and trade journals.
Duplicate subscriptions are clipped for major articles under 97

subject headings.

Linkage Creates New Resources

Because the motion picture and television industry is marked
by such constant change and innovation, the most current training
and skills informaticn is often ccnveyed at industry lectures and

seminars.

The Media Project initiated a major preservation program to
assemble such pre-recoided material. In addition, a volunteer
project wias developed to originally record university classes and

tilm school seminars.

The following distinctive resource material is not available
from standard library sources. This information was previously

available to members only, or for a fee.

- THE DIRECTORS GUILD OF AMERICA gave the Media Project

full access to its library of lecture, oral history and
workshop training material. 85 cassettes whicn describe
both directing and non-directing job func<ions in the

industry are now available to the general public.

11 _lg




U.C.L.A. EXTENSION, Department of the Arts finalized a

precedent-making, 10-year agreement that allows the Project
to audio record its production classes taught by top working
professionals in their field.

To date, a total of 138 hours of lecture material have

been added to Media Project resources.

- U.S.C. SCHOOL OF CINEMA-TELEVISION - The Media Project has

recorded selected graduate seminars, including the annual
Career Day workshops sponsored by the School's alumni

association.

- WOMEN IN FILM, a professional society which represents

women in the motion picture and television industry, sponsors
an annual seminar series on job opportunities in this
competitive job market. Audio cassettes of workshop sessions

are available through the Project.

- THE INDEPENDENT FILM PROJECT represents the concerns of

independent filmmakers. A major symposium is held each year
in conjunction with Filmex, the Los Angeles International
Film Exposition. Transcripts of seminar sessions are

available in the Media Project.

- AMPEY CORPORATION donated three training video cassettes

which demonstrate the operation of state-of-the-art

editing and special effects equipment.




- INDEPENDENT PRODUCTION COMPANIES specializing in computer

animation are featured in sample reels of their work. The
collection also features selections of computer design
from SIGGRAPH, the national professional society of computer

graphics.

- NATIONAL FILM BOARD OF CANADA provides the Project with a

subscription to its official publication, Perforations,

along with test reports on production equipment.

As part of a public library in the midst of the television and
film community, the Media Project proved to be a natural base for

gathering and preserving this distinctive resource material.

INFORMATION AND REFERRAL NETWORK

Central to the Media Project's Information and Referral
Network is its Advisory Board, composed of 16 working professionals,
each representing a different aspect of production expertise. The
Board membership reflects a good balance between motion picture and

television production areas.

Advisory Board members provide on-going review of the collection's
development. They participate in the promotion of the Media Project
to our client group and have made personal contacts in fundraising

efforts.

14
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10.

11.

Project accomplishments: Summary

The Media Project's goal was to establish an information and
job skills resource center for those seeking work or advanced job
status in the motion picture and television industry. Public library
service to this target client group of 45,000 was virtually non-existent
prior to Project's development. Project established first free public
clearinghouse of print and non-print self training material spanning
technical, management, craft and performing job categories. Achievements
of the Project have included:

- Initiated and maintained linkage with unions, professional societies
and university film schools to provide access to lecture and seminar
material previously avaitable to members only or for substantial fees.

- Developed Project Advisory Board composed of 1€ working professionals
representing both motion picture and television production.

- Extended Information and Referral network composed 9f studio research
libraries, unions, professional societies, independent production
companies, university film schools, and diverse non-profit agencies
seeking expanded job opportunities.

- Established volunteer progran to audio record selected production
classes of U.C.L.A. Extension, graduate seminars of USC's School

of Cinema-Television and Career Day workshops of the School's alumni
association.

- Presented advertising in production directories and made personal
presentations to agencies representing the client group.

- Surpassed original objective of 9,000 direct client reach through
advertising in production directories, distribution of promotional
flyers, personal presentations, and feature press articles.

- Demonstrated 50% collection usage by currently employed production
workers and 50% divided between unemployed and students of production
crafts through tally of client questionnaires.

- Private fundraising campaign raised $5,620 to help support basic

expenses. Media Project staff and operating budget approved in
the municipal budget for fiscal 1984-85.

Continued Services: Surmary

The Media Project has been continued through funding by the City
ot Burbank for fiscal 1984-85. Basic services will be continued with
the staff support of the Project Coordinator and Project Intermediate
Clerk. Private fundraising efforts raised $5,620 to help cover basic
operating expenses and special projects.

14




12.

- Collection of print and non-print resources will be maintained
and updated to meet changing production job skill requirements.

- Linkage with diverse public and private agencies will be maintained
and new contacts pursued for greater reach of the target client
group. This linkage will also expand the kind of training information
that is available through access topre-recorded lectures and workshops
and the Project's own audio recording program.

- Bib!iographies of Media Project resources will continue to be
available to the public and interested agencies without charge.

- Promotion.of service will continue through press reieases, flyers,
presentations and limited advertising in production directories.

- Private fundraising campaign will target specialized Media Project

servicgs suck as a job training video interview series, and the
recording and editing of industry seminars and film school classes.

Sharing information

The Media Project publicizes its resources through press releases,
flyers, staff presentations to client groups and distribution of 1istings
of collection materials.

The Media Project attracts feature story press coverage because of
general public interest in the entertainment industry and because it is
the only public library service of its kind. Feature stories in local
newspapers are effective at reaching all levels of the target client
group: the employed, underemployad, unemployed and students.

Flyers and updated collection lists of Media Project resources were
distributed each gquarter to the Reference Librarians of the 28-member
libraries of the Metropolitan Cooperative Library System. The M.C.L.S.
systen represents a potential reach of 4.5 million.

Collection lists and promotional material were also distributed to
studio research libraries, area film schools, community colleges and
guidance counselors at Burbank junior and senior high schools, unions
and craft guilds.

Individual and group ori2entation sessions were held with the
Reference Librarians and general staff of the Burbank Library to
familiarize them with Media Project objectives and resources.

Media Project displays and staff presentations were made at

community functions, career seminars, and to a variety of agencies
representing the target client group.

15
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Subjective evaluation

In two years the Media Project has firmly established itself
as a specialized center of continuing education for the unemployed
and the under-employed. Its collection of professional-level, self-
training material assists production workers to stay competitive and
advance job status.

The Media Project enjoys a high degree of acceptance among the
professional organizations that represent the target client group.
Endorsements were received from unions, studio research libraries,
television networks, film schools and non-profit organizations seeking
expanded job opportunities for the disadvantaged.

Circulation rates and optional questionnaires completed by patrons
indicate an enthusiastic response among users of collection material.

It proved difficult to translate this support into substantial
private contributions to continue full Media Project services after
the expiration of LSCA funding. Private contributions to date of
$5,620 are sufficient to cover some basic operating expenses but do
not support staff positions. Corporations and foundations seemed more
willing to make contributions for specific equipment or materials,
rather than for staff support within an already tax-supported institution.

Long-term support for the positions of Project Coordinator and
Intermediate Clerk needs to be secured for full promotion and continued
development of this service. Central to the Media Project's success
has been its active linkage with diverse public and private agencies
and staff's general familiarity with the production field.

Signature Mw QW

BARBARA STONES
MEDIA PROJECT COORDINATOR




DISADVANTAGED SERVICES

Los Angeles County Public Library

Project LIFE (Library Information For Employment)

Total project period: July 1, 1982 - June 30, 1983
Project Director: Joyce Sumbi

Los Angeles County Public Library
7400 East Imperial Hwy.

Downey, CA 90241

Tel. (213) 922-8131

A model job/career information center was established in the branch library in
the Compton-Willowbrook area of Los Angeles, a black-hispanic community with
40% unemployment. Programs were conducted with speakers from local industries
and associations.

Final reporting year Outstand~| Expendi ture| Total of all | Unencium=
ing encum=| all pre- | expenditure bered
LSCA Other Tota! brances | vious years] & encumb. balance
(1 (2) (3) (4) (5) _(6) (7)
52,856 - 52,856 - 48,646 4,210
5,000 - 5,000 3,953 1,047
8,358 - 8,358 879 5,763 2:595
5,786 - 5,786 _95¢ 4,152 l1.634
72,000 - 72,000 1,835 62,514 c.4B6
a. Salaries and benefits
b. Materials: books and other print formats
c. Materials: audiovisual formats and microforms
d. Contract services
e. Other operating expenses
f. Equipment other than audiovisual
g. Equipmeni: audiovisual
h. TOTAL

17 18
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10.

1.

Project accomplishments.

Job Search Workshops

Self Skills Center

Career Programs - “Choices Now"

Classes and Seminars

Advisory Board

Reference, Circulation, Information and Referral
Materisls Acquired for Use

Job Fair

Corporate and Private Business Support

Equipment Purchases

— 0 0O~ O W N

[ Y

A detailed report 1s attached. (LSCA 9 pp 2a-d)

fontinued services.

The Project initiated several programs that should continue:
1. Job Search Workshops

. Advisory Board Meetings

. Collection Development

. Career Programs - "Choices Now"

. Self Skills Center

. Annual Job Farr

v W

The department has already agreed to continue their cooperation with the
South Central Los Angeles Employment Development Department office and the
Advisory Board 1s continuing 1ts meevings. 1 feel certain that some other
components will also continue (Attachment 1).

Although Project LIFE has a well developed training manual collection, there
1s st1ll a need for more reference materials and 1nformation on jobs and
careers.

The Self Skills Center has equipment and materials to assist with the further
development of typing skills. However, effort needs to be placed on either
retaining the word processing equipment that 1s cuyrrently on loan (Di1gital
Equipment Corporation's small business computer) or on acquiring this type of
equipment so that clerical skills can be updated.
(Continued) (LSCA 9 pp 2¢)
Use additional pages for any section, as necessa"y.

18
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Project accomplishments. (con't)

The main purpose of the LIFE Project was to establish the role of
libraries in alleviating unemployment by establishing a comprehensive
job information and self-help center.

This program established a strong relationship with the local Employment
Development Department. Support was also given by many other agencies
including Southwest Junior College which provided a 7-week word
processing course at the A C Bilbrew Library.

The LIFE Project Advisory Board is made up of persons representing
training, educational, career and placement agencies including a
representative from the Employment Development Department. Members have
a seri1ous 1nterest 1in and commitment to the project and have expressed
their wish to continue meeting now that funding has ceased. (Attachment
2). Attendance at monthly meetings has been excellent.

(Attachment 3).

Although 1t was difficult to make contacts with local businesses and
corporations, the Digital Equipment Corporation 1s one who
enthusiastically supported the Project and loaned a small business
computer for public training 2ad use. Their staff also provided
workshops at the library. Computer Services Corporation 1s another
which provided parsonnel support for Project programs.

At the end of the Project, a job fair was held at which sixteen agencies
recruited. Approximately 300 pe.sons attended the fair and participated
1n the unique provision of several instructional workshops. These
workshops 1ncludec resume writing, interviewing techniques and an
introduction to starting your own word processing business. Workshops
were provided by staff from Califorma State University Dominguez Hills,
South Central Employment Development Department office and Digital
Equipment Corporation,

Recently, because of a report from the local Employment Development
Office, the State Employment Development Department sent two
representatives from Sacramento to visit the LIFE Project. These
representatives are currently evaluating ways to duplicate this
cooperative program with libraries at other sites throughout the State.

In addition ro the above cited activities, the LIFE Project provided
career information programs for local schools titled, "Choices Now..."

Following 1s an outline of data which documents the success of this

program which the Los Angeles County Public Library will make every
effort to continue now that federal funding has ceased:

19 A
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JOB SEARCH WORKSHOPS: Twenty-six workshops were conducted monthly
by the local Employment Development Department office. Content
iacluded job search strategies, self skills analysis, interviewing
techniques, how to fill out application forms and Library
information that can assist you with your job search or improving
your job skills.

Total number of participarts 518
New library users 342
Regular library users 176
Number finding jobs 91

SELF SKILLS CENTER: The Library provided equipment for public use
including three typewriters, three reading machinzs, one ten key
calculator and more than tharty cassettes and other recordings for
learning and testing clerical skills. Over 500 other materials
included vocational and aptitude testing manuals, typing books,
letter writing instructional manuals, job preparation manuals,
dictionaries, resume writing materials, etc. A portion of these
materials were 1n Spanish. )

Total number of Self Skills Center users 3,000

CAREER PROGRAMS - ''CUOICES NOW'": These programs were directed to
junior high and senior high school students to apprise them of the
progncsis for careers in various areas. Pranted material on the
careers was provided along with speakers employed in the field.

Total number of workshops held 8
Total number of students contacted 900

CLASSES AND SEMINARS: A seven week course 1n Word Processing was
offered by the Los Angeles Southwest Commnity College. Those
attending received certificates. In addition, five seminars were
held on "How to Start Your Own Word Processing Business."

Attendance at LA Southwest Course

(room capacity - 14) 14
Attendance at Word Processing

Seminars 104
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ADVISORY BOARD: The Board is made up of perzons representing
education, business, community organizations, training and
employment sgen.ies, political offices gnd the genersl community.
They provided s comprehensive and expert view of needs 1in sreas
served by the LIFE progranm.

Total membership of the Advisory Board 35
Total number of meetings held 11
Average meeting attendance 12

REFERENCE, CIRCULATION, INFORMATION ARD REFERRAL: Materials
accumulated by the LIFE program supplemented the existiag
collection at the A C Bilbrew Library snd were for reference use
only. However, LIFE Project activities increased use of A C
Bilbrew Library's general collection and circulation increases were
noted. Telephone reference included referrals made to training
agencies, employers, et, al.

Reference/referral questions answered 5,000
Increase i1n the A C Bilbrew
Library's circulation 307

MATERIALS ACQUIRED FOR USE:

Job announcements posted 8,451
Books 1,024
Pamphlets 20,981
Periodical subscriptions 23
Corporation reports and

recrultment literature 1,424

Miscellaneous (includes job fair
announcements, career leaflets,
1abor market reviews, etc.) 10,031

TOTAL MATERIALS 41,934

JOB FAIR: A Job Fair was held on May 13 and 14, 1933 at the A C
Bilbrew Library. Recrulters represented private businesses,
educational 1institutions, community ageucies, and government
agencles. Volunteers assisted with reglstration, signage, traffic
and handing out materials.

Total recruiters present 16
Total number of volunteers 8

21 22
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Participancs { job seekers) 300
Number of workshops given 8
Number of trainers for workshops 4

CORPORATE AND PRIVATE BUSINESS SUPPORI: A small business
computer, furniture for it, & printer, disc drive, some software
packages and some supplies (paper, floppy discs, etc.} were loaned
by the Digital Equipment Corporation for public use.

Five wnrkshops were conducted by two staff members from Digital
Equipment Corporation. These workshops reached 106 people.

Career workshops and job search workshops were supported by the
Computer Science Corporation. Eight of their employees
participated. These programs reached approximately 90 people.

The Digital Equipment Corporation and the Avalon/El Segundo
Chamber of Commerce each sent & representative to Advisory Board
meet1ings.

One Rockwell International employee participated 1n a career
workshop that reached approximstely 90 high school students.

A local architect participated in a career workshop that reached
apnroximately 60 high school students.

One workshop by persons in various areas of dental businesses (a
dentist, a dental technician and a dental assistant) reached over
100 junior high school students.

Food and beverage donations were made 1n support of the Job Fair by
J.B. Distributors, a local business, and Von's Supermarket. The
value of these donations was $221.00.

EQUIPMENT PURCHASES: All equipment approved 1in the Grant Budget
was ordered and most was received. The Clerical Assessment Center
and the video equipment arrived too late for the Project to use.
The videocassette recorder-player 15 still on order.
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11. Continued Services,

The Career Assessment Center arrived too late for the Project to

demonstrate. Therefore, 8 program has to be developed to implement this
system. {(Attachment 4).

Libraries sll over the country are working in the area of job
information and more effort needs to be placed on sharing ideas.

23 24
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12. Sharing information.

Job Search Workshop flyers were posted in English and Spanish throughout the
A C Bilbrew Library and at some community agencies. (Attachment 5).

The Project produced & brochure (Attachment 6) which was distributed door to
door at over 5,000 homes in the A C Bilbrew Librery service areas.

In addition, over 500 letters were written to local businesses sbout the
activitier at the LIFE Project and news releases were issued to two local
papers and several local radio stations. During the period when the Project
was planning the Job Fair, the Project Director was interviewed over the air
and the Job Fair was promoted. The Job Fair was also covered by one radio
station. Over 500 flyers were distributed which announced the Job Fair
(Attachment 7).

The major information sharing for the Project occurred through the attendance
at ~he monthly Advisory Board meetings where literature was exchanged and
reports were given.

The Project Librarian also participated in the National Urban League
Conference, the California Library Association Conference, and the American
Library Association Conference. Tours were conducted for Los Ange.es County
Library's Southwest Regional Library Advisory Counci1l, library employees of
the Southwest Region of L.A. County Library and for visitors from the
Sacramento office of the Employment Development Department.

13. Subjective evaluation.

More materials sre needed in Spanish language.

Many of the titles purchased were not processed and this needs to be
completed.

The Clerical Assessment Center reeds to be used and evaluated.

More outreach 1s needed 1n the business community.

The Library should be represented regularly at the Avalon/El Segundo Chamber
of Commerce.

Job 1information, training information and placement 1nformation should be
computerized.

Target area businesses need to be surveyed and profiled.

Collecting and posting job announcements should continue.

The Project Director evaluated the COIN and Eureka career information
programs and recommends that emphasis be placed on the on-line Eureka
program.

The findings of this program should be written up for publication 1n
professional journals.

Computer equipment should be acquired and a consultant hired to assist the
library in developing a program for a job i1nformation data bank.

Public use of equipment through classes »nculd continue.

Use additiona! pages for any section. as necessary.
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Riverside City and County Public Library

Hard Tines Survival Techniques

D1SADVANTAGED SERVICES

Totel project pervod: July 1, 1983 - June 30, 1984

Project Director:

Bartara Brookshier

Riverside City and Courtvy Public Library

P.0. Box 468
Riverside, CA 92502
Tel. (714) 787-7213

This project established a job information and referral program within the
library, including conta<t with local industry and associations and training

for staft.

Total LSCA Other Value of Grand total
funds, all funds ex- ir-kind program
years pended contribution costs
(). (2) (3) (4)
a. Salaries and benefits $39,064 -0- 513,513 $52,577
b. Maerials: books and
other print formats 3,976 $12,000* -0- 15,976
c. Materials: audiovisual
formats and microforms 643 -0- -0- 643
d. Contract cervices 793 -0- -0- 793
e. Other operating expenses 6,077 -0- 1,440 9,517
f. Equipment other.‘than
audiovisual 737 -0- -0- 737
g. Equipment: audiovisual -0- -0- -0- -J-
. T
h. TOTAL $53,290 | $12,000 | $14,953 $80,243
*Local Funds
25
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Objective

Revised July 1683

HARD TIMES SURVIVAL TECHNIQUES

Time Period

(G

Nov. 15, 1982
Nov. 1982
Apr.-June 1983
May or June 1983
July, 1983
July-Aug.. 1983

July-Sept. 1983

Aug. 1983

Aug.-Sept. 1983

Aug.-Sept. 1983

Aug.-Sept. 1983

Aug.-Sept. 1983

Aug.-Dec. 1983

PLAN OF ACTION

Activity

Advisory Committee meets to review and
evaluate grant.

Advisory Committee members write letter
of support.

Recruit staff; prepare work space;
purchase typewriter, etc.

Members of committee confirm involvement
in project if grant is awarded; this may
be through a meeting.

Hire project steno-clerk II.

Identify community resources with
assistance of participating agencies.

Projec. staft works with participating
agency statf to clearly define topics to
pe included in workshop segments.

Advi_ory Committee meets to meet project
staff, review plans, and help identify

subjects to be included in workshops.

Advisory Committee and Project staff
formalize evaluation procedure.

Central Library staff assists project
staff in reviewing existing materials
thatwill be helpful to clients coming
into library as a result of workshops.

Graphic artist designs logo.

Project and Library staff will order materials

to ensure adequate collection support of
the project. K
Bock lists and handouts related to work-

shop topics will be developed, translated
and printed.




Objective Time Period
1 Sept. 1983
2 Sept ~Oct. 1983
2 Oct ~Nov. 1983
S Oct.~Dec. 1983
3-5 Nov.-Dec. 1983
5 Dec. 1983
1-5 Jan.-Feb. 1984
2 Jan. 1984
|
| 6 Jan. 1984
6 Feb.-Mar. 1984
5 Mar.~June 1984
1 Mar. 1984
6 Apr.-June 1984
1 June 1984
July 1984

workshops.

Activity

Mvisory Committee meets to evaluate
plans for printed materials and learn
about materials which will be purchased
and added to collection.

Training workshop(s) for library staff

to cover available materials in the

library relating to the project topics

and local commnity agencies which can

act as related resources, and who provide -
services related to the subjects of workshops.

Project staff will provide participating
agency staff with relatively brief infor-
mational training session to identify

scope of project, participating agencies,
and materials and other resources availaple.

Project staff begins outline for workshcp
presentations.

Plan displays and posters for branches znd
agencies to p-orote Rildes and workehnot.

Project staff uevelops printed aavett.se-

ments for workshops.

Participating acencies help promote

Works.aops will be finalized.
Additional training provided tc 1 brazy

staff, especially in agencies where programs

are presented, to alert them to total scope cf
workshop topics, and introduce new materials
which will be made available for project clients.
Develop volunteer job description.

Recruit volunteers.

Worshops are presented in specified lccat.ons
at specified times.

Advisory Committee meets and reviews workshops.
Provide training for volunteers.

Advisory Committee meets to evaluate the
project as a whole.

Library supports volunteer activity to
continue project.
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Riverside City & County Public Library
Hard Times Survival Technigues

Final Report

10. Project Accomplishments

Riverside City & County Public Library's grant project
Hard Times Survival Techniques' goal of providing information
and resources to the unemployed and underemployed of our
community, has been accomplished. The following segment will
analyze each objective using statistics, evaluation forms and
questionnaires to measure the varying degrees of success of

the objectives. These measuring tools are Attachments C--F

of this report and the Staff Training - Evaluation included
-in the Thiré Quarterly Report.

The Advisctu Commettee fuliclled «ts purpese of prevadeny divectdon,
cvabuation and rescurce perscns feu ouwtr worksheps.

We met nine times throughout the year witn

21 agencies participating. Many of the repre-

sentatives have been 1nvolved with grant projects

and were abie to offer their expertise on evalu-
- ation forms, publicity, and actua) logistics of
putting on a workshop. Some Advisory Committee
Tembers were 1nvired because their site was used
for a workshop. Tnese individuals, although not
workshop presenters, offered 1nsight into the
cominunity they serve. Other members were the work-
shop presenters from their agency. The remaining
members assigned staff to make the presentations

for their agency.

BEST COPY AVAILABLE
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Aruitoxt provided by Eic:

The Advisory Committee meetings, as a bonus,
offered a good opportunity to share information
about the services of each agency. Although some
of the agencles work together on various projects
and, therefore, are aware of services offered by
each ocher, the majority of the members were not
aware of most of the other agencies' services. In
fact, some agencies were unknown to some members.
For example, the representative from the Employment
Development Departmenc was not aware of Consuner
Credit Counselors, yet many of EZDD's clients might
benefit from being referred to Consumer Credit

Counseiors.

What became obvious was that this sharing should

T

not stop at our meetings. S*aff at all of the

agencies should be made aware of where to refer
clients concerning problems not resoived by their
agency.

This concept Led te cur secund cbgective of training €ibrary and

agency stagy to suppont the presect and heln make nesources avadlable to

cleents.,

During the fall, presentations were made by
the Project Director at five separate meetings
with Branch Heads and Central Library staff. At
thes. meetings, the grant project's goal and
objectives were explained. These were fol!owed
Dy a county-wide library staff training session
in January, 1984. At this program, after a summary

of the status of the five objectives, representatives

Nr
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from 13 participating agencies described services
available, who is eligible and where offices are

located. The Staff Training - Evaluation forms

indicate that most staff members now feel more aware

of community resources and have mecre confidence in

their ability to refer patrons to these agencies.

. Agency staff training was conducted at eight
agencies. Although this satisfies the grant pro-

posal's numbter anticipated, the Advisory Committee

grew from 8 to 2], leaving many agencies unable or

vnwilling to invite the Project Director to their

staff meetings. Of the eight who did participate,

their staff members were enthusiastic about the

project and appreciated the Information Guides and

Agency Directory to use when referring ~iients to

other agencies.

The Tngermaticn Gucdes and Agency Dureciony ate preducts ¢f cut therd
objectave which <3 to develep, trenty printed Injomwnaticn Guides Listing
nefaovant bocks and Cibraty matenials atreadu {ncluded w the ccbfecteen as
woll as new mateniats sclected and putrchased to tuppett the pregect actovitu

. and apprepriate agenc(es.
Twenty guides (including the Agency Directory)

were developed and then translated into Spanish,

bringing the total to 40. The &gency Directory has

peen translated into Vietnamese, Laotian and:Cambodian

as well (see Attachment G).

Although response toward the guides was mixed,
general conclusions can be made. Agency staff

responded to the Guides more positively than Library

30
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staff. 1In part, this may be because they aré 1n

a better position to be aware of a client's
situation and, therefore, more inclined to actually
refer someone to a specific agency. The agencies
where there is a high level of use of guides had
them distributed and discussed by the Project
Director. This apparently increased their awareness
of the potential benefits. Also, the enthusiasm

of the supervisor who distributes them, particularly
1n the public service agencies, 1ncreases theii use.
Two agencies, the Housing Authority and cne of the
Department of Public Social Service units, are h:zhly
snthusiast1c and staff have returned to the l:brary
for additional copies.

The otner component of this objective is the
purchase of add:tional materials for the libraries.
Tnis has been warmly greeted by Library staff because
titles were selected 1n many instances by the branch
head or area branch supervisor specifically for their
own collections. Others were chosen under the
direction of the Collection Development Coordinator,
who offered i1nsight as to libraries' needs within the
grant's purview. These 1nciude test books, mater.ai on
resumes and i1nterviewing, how-to-do-it yourself books,
reference services for starting your own.buglnesz, and
guides to the job market. These added titles and copies
will continue to enable the library to serve more

individuals on these topics.

31
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Another way we have attempted to disseminate the infoamation i
through ourn wonkshops. This biective uwas £o develop, advertise, and
present ten workshop segments five times each in at Least five Locations.

Flyers were designed, printed and distributed
to all participating public service agencies as well
as others mailed out with unemployment checks,
displayed at personnel offices, local businesses,
etc. Publicity also i1ncluded PSA's on 13 radio stations,
news releases sent to 31 newspapers, paid advertising
in The Press and in "shoppers". The "shoppers"

(i.e. Pennysaver) by far were the most effective

recruiter of participants.

Workshop segments were divided by subject:

How to Stretch Your Food Dollar, Health, Legal/

Housing/Money Managemetn, Job Training and Education

and Job Search Skills. Attendance varied by topic

and by site. (See Attachment H. This aspec: will

be discussed along wrth attendance 1n general ;:n

the Subjective Evaluation.

There appears to be more interest in the J0b
related segment but most Advisory Committee members
felt that all of the topics were originally included
because of their importance to the target population
and should continue to be provided to the attendees.
A variation of the workshop was to present Q%gments
to groups of individuals depending on their need.
Housi1ng, legal and nutrjtion segments were offered
to Jefferson Center (Riverside County Department

of Mental Health) for their clients. The Prerelease
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Officer at california Institute for women request ed
speakers and representatives from Job Training
Partnership act Office, Employment Development
Department, District Attorney-«Fami]y Support, and
Adult Literacy Counci] attended receiving applause
and jratitude from the women. The California
Youth Authority inviteg Our resource speakers out
YO provide information to their prerelease group.
Tinse presentatjons were video taped for CYA's
future use. These SuCccesses have 1nfluenced our
future planning -- away from recruiting an audience
to going where audiences are already in existence.
The vaz.ong snecesses ¢y the cbjectaves ane peing clesely evawar d
bocause cus J(at chfective (8 te necwdit and frain Len volunteers to
Conlorue 62 preject ajter the end ¢y the pregect vean to expand the
Jeegtaninee atea te be served by the project.
four volunteerg were recruited with three
completing ~“raining, This wil] be discussed more
fuliy 1n the section on Contjnued Services bu=, as
a general comment, the activities of the volunteers
i#ave changed, reducing the amount ¢ time and the

number of volunteers needed.

“2verall, she abllity to refer clien*s and patrons Yo appro-
Pllate agencles 15 of lasting value to the libraries and publisc
Seérvice agenc:es. This was accomplished by tge staff training
Sessions and by the availability of the Information Guides.

Al though unemployment figures are dropping, agencies are

NOot seelng a noticeable drop in requests for sérvices. OQur
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target population is still trying to resolve not only how to get
a job but how :to maintain an adequate lifestyle and there are
now more individuals with the necessary knd vledge to help make

sure their needs are met.

11. Continued Services

Riverside City & County Public Library has made a commit-
ment to continue activities that support the goal of the Hard
Times Survival Techniques grant project. Volunteers have been
recruited to continue some of the grant project actaivities.
Other activities will be incorporated as regular library tasks.
Agencies have also made a commitment to work with the library
and volunteers to continue this project.

Two volunteer progrems are in place. One will focus on
the Indio/Coachella Valley area and the other in the Riverside
area. The Indio program is being led by two volunteers from
the Friends of the Desert Libraries. Their enthusiasm has led
them to plan on coordinating a variety of activities. These
include displaying materials (primarily Information Guides) in
agencies and branches; arranging presentations for various
commenity groups and agencies' meetings using the members of
the Indio Adviscory Committee as resouce persons; arranrging
resouce tables at community events; and holding a workshop,
similar to the one-day grant sponsored sessions, at-McCandless
Regional Library ain Iadio.

As mentioned, the Indio Advisory Committee has been

established. Members of this committee represent the following

34
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agencies: Department of Public Social Services, Housing

Authority, Employment Development Department, Adult Education,
Riverside County Mental Health, Job Training & Tartnership Act
Office, Coordinated Chilicare, Inland Counties Legal Services.
The volunteers already have personal acquaintance with some of
the Committee members. Summer will be the planning months (the
area has very high temperatures during this time). Act:vities
will begin in the Fall as contacts will be made to groups who
might want presentationc and/or displays. The workxshop will be
scheduled for early Spring.

The Riverside area volun*eers will coordinate the came
activities ex~luding the worxshop. ©Displays will be set up or
replenished during the summer months and letters will be sent
out to groups describing the grant project and stating the
availability of rescurce persons for preseantations. The vol-
unteers will respond to requests from the groups by coordinating
the scheduling of appropriate agency representatives for
presentatious.

The number of volunteers necessary for these tasks is less
than whea full workshops were to be a part of the plans. The
Friends of the Desert Libraries will play a support role, as

needed, in the workshop development in Indio. The McCandles

mn

Regional Library (Indio Branch) has agreed to schedule the
meeting room if it 1s chosen as the workxshop site. Arrangements
have been made both in Indio and Riverside for & work area in
the libraries for the volunteers and the project mater:als.
Other Library commltments include additional funds for
raterials (see Attachment I). Purchases will be made 1n subject

areas relevant to the grant's stated goal. These funds will be
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administered by the Collection Development Coordinator.

Library staff will also be participating in the Hard Times
Survival Techniques' activities. Central Library staff will be
updating the Inf .mation Guides for a February reprinting.

Each librarian will also be contacting ore of the Advisory
Committee agencies to maintain communication concerning services
available both at the acgency and at the Librery. This same sort
of networking will also be continued with CATS, Community Action
1raining Seminar, a small network of public service agencies

now organized by the County Probation Office. Our Adult Service
Coordinator has contacted the present cha.iperson tn arrange a
more active role by the Library to enlarge and strengthen this
organization, building on our Advisory Committee agencies.

Also, programs will be planned in branch libraries and at
Central Library on topics useful to our target population,
using resource people from agencies working with the grant. For
example, UC Cooperative Extension frequently presents a Master
Gardener program on houseplants or outdoor gardening tips. Thas
same agency could provide a speaker on nutrition or growing
your own vegetables. Each library has been given a list of
agencies near them to invite to a staff meeting, to present a
program or to have a library staff member to meet with their
staff to discuss services and available information. The Adult
Services Coordinator has been given the specific assignment to
assist the volunteers and branches in pursuing the Hard Times
Survival Techniques' activities.

The agencies which have been participating in the grant

project, either as Advisory Committee members or workshop

presenters, have agreed to some level of commitment. All would
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like to display the project's materials and the Riverside

area agencies are willing to send speakers to community groups,
staff meetings, etc. They were most enthusiastic about con-
tinuing the networking activity, commenting that they felt

the sharing of information regarding services, in the long run,
will benefit their clients the most. Some balk at rejecting
the workshop idea, but considering the low attendance, even
after all of the promotional tasks, realize that it 1s nard

to justify the level of staff time involved. The decision to
hold a workshop will ke up to the volunteers and the agencies

but is not scheduled at this time.

12. Sharing Information

TARGET POPULATION

Publicity has been an integral part of the project's
activities, particularly since we were conducting
workshops open to the public although .imed at
our target pobulatlons. Workshop and cther grant
project publicity was disseminated in a variety
of formatcs.

Printed publicity included:
newe releases to 31 local and enthnic newspagers

countywide
advertisements placed in 3 "shoppers" (l1.e. Pennysaver)
church bulletin news articles i
union newsletter news articles
10,000 flyers announcing workshops sent out over
3-month period with unemployment insurance

checks. (Although the check recipients were
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our target population, the response to this
direct mail tactic was almost nonexistent),
flyers posted and displayed at dozens of sites
{see Attachment P), including most public
service agencies, personnel offices and other

community locations.

Radio and Television publicity included:
Public Service Announcements sent to 15 English
and Spanish language radio and TV stations.
An interview on a local radio talk show
" Television interview

Response was low, although the radio interview i1nformed

the Headstart director of our project which led to a presentation

before their Parents Council. The television interview led to
several responses but, unfortunately, was aired after our final
series cf workshops. Thes2 individuals were referred to appro-
priate agencies.

The following list-of presentations and resource displays
were made which accomplished dual purposes =-- that of informing
our target population of the project's activities and available
resources and, also, helping make agency staff present aware
ac well:

Employability Day '83 (cospounzcred by EDD & CETA)

Veterans Administration Job Fair

Heaa. .art Parents Council -

Community Action Training Seminar (Public service
network)

Community Education Services (adult ed)

Casa Blanca Community Action Group
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Eastside Community Action Council
YWCA Opening Doors Conference
Another method of promotion was i1nitiated by the agencies'
staff as they suggested to their clients that they attend the
workshops and/or take advantage of library materials and o¢*her
agencles' services. -
The most successful method of promotion proved to be the
Pennysaver, the "shopper" that is mailed directly to residences.
Over 25 readers called to find out about the workshops or

specific 1nformation about resources and available services,

The state-wide significance wculd be the availab:lity of
thi1s report's Subjective Evaluation section for application to
other libraries. The concepts might 1nspire other librarses to
participate in projects similar to our successful activitses
Jut each local:ty would need to tailor thelr method to the:r
own situation (i.e. existence of already established networks).

The League of California Cities held a conference :n the
City of Orange called Coﬁmunity Services Conference, Apral 25-27,
19584, The Project Director spoke before the attendees on the
project's goal and objectives, what methods were beinj used to
reach them and what was working or not working. Atternding were
elected officials and department heads from cities throughodut
the State. This enabled us to inform many agencies of how they -
can work together, including the Library, to assist members of
our communities. Materials were made avallable to attendess
1in the lobby area.

National awareness of the project's goal, objectives and

results hopefully will be provided by publication of an article
39
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in a professional journal to be submitted by the Project

Director.

13. Subjective Evaluation
WORKSHOPS
Accomplishing the goal of providing information and
resources to the unemployed and underemployed of our community
was rewarding. The successful methods of doing this were not
the same as we had anticipated. Believing the workshops would
be our major activity to provide the information, other rasks
were viewed as supplemental. Although those who attended the
workshops gained a great deal, the numbers were far below the
expected turnout.
We have speculated why this occurred with several factors
probably effecting the number of participants.
The two sites with the lowest turnouts were
in “"closed" communities. Both sites serve primarily
Hispanic communities. Recruit:ng individuals to
attend from outside proved to be difficult. En-
couraging members of these communities to attend
was also difficult because many public service
agencies have targeted these areas already. Wnat
we offered was different (i.e. Job Search Skills)
but attempts of letting them know that it was new
information wwere not successful. -
We varied the times we offered the programs
from weekend mornings, weekday evening and Saturdays.
' To attend all segments of the weekday mornings,

individuals had to commit themselves to 15 hours.
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This seems to have been excessive. When people

called to get more information about the workshops,

they indicated that they could not attend all week

but wanted the job related information.

Examining the most popular time, location and

subjects still reveals low turnout. One last area

has been discussed as a possible reason for this. We

feel that perhaps we were not creative enough :n our

format. We chose a format that appeals to us but it

may be too reminiscent of an unpleasant memory --

school. At 9:00 nutrition, at 10:C0 legal and

housing assistance, etc. The correlation between

urenployment and lack of education may be h:gh ari

our struc.urcd environment with which we are very

comfortable and secure -- we xrnow what is going to

happen when -- may not be viewed as useful to soreone

who may not have been successful in school.

Again, the workshop presenters were excelient,

we had lots of informative handouts and those attending

were appreciative but the workshops failed to attract

enough pecple to justify the effort required to plan

and present them,

Our successful presentations were made before gro.ps ajready
scheduled to meet. These included the California Institute for
women prerelease class, the Mental Healtl. Department's Jefferson
House and the California Youth Authority prerelease class. People
were gathered together for instructional purpose by individuals
who requested specific topics, which our resource people providr:

These successes inspired us to pursue this type of activity as
41
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one of our volunteers' tasks rather than workshops that would

require them to recruit an audience. This type of program has
minimal demands as it generally can be planned over the phone.

STAFF TRAINING & INFORMATION GUIDES

Staff training was effective on the library level. Comments
indicate that staff is more comfortable now in dealing with
these topics and referrals toother agencies now that they have
been informed of what is available. The agency staff training
that occurred was even more successful because their staff is 1n
a better position to utilize the provided information. The
failure was in not gaining access 1nto many of the participating
agencies. Viewing this activity as being merely supportive of
the workshops lowered our assertiveness concerning th:s problem.
When we realized, after the workshops began, that agency contact
was our most successful method of reaching our goal, our
motlvation increased and we did have some 1mpact. To increase
the number of agencies utilizing our Information Guides and
Agency Directory, our volunteers will be providing <isplays and
staff copies for the agencies not yet supplied with them.

ADV1ISORY COMMITTEE

Along with the successes of the library tra:ning and
presentations at pre-established mee*1ngs, our networking
within the Advisory Committee was extremely benef:cial to all
of us. Previous to the grant project, only a few agencies saw
a need to network with the library. Also, many were not aware
of other agencies and/or the specific services that they provide
Contacts-and friendships were made that will continue to beneiit
agencies and their clients.

Tasks that migjht have been done differently include:

1) Holding fewer Advisory Committee meetings as the
42
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participants are very busy people:

2) Not to form subcommittees but to contact appropriate
individuals by mail or phone for their impact in
their area of expertise;

3) Emphasize agency staff meetings and invite agency
staff to library staff training as audience members
to facilitate agency staff training;

4) Add to the workshop evaluation form "how d:d you find
out about the workshop®, and

5) Conduct role playing at library staff training to
strengthen their awareness of when and how ro refer
patrons to other agencies.

One of the Advisory Committee's functions was tc =valua‘c
the project (see Attachement E). Those who held active roles,
both as ccamiit*ee members and as presenters, tended to have
stronger feelings and more enthusiasm for the project and the
results. Not all of the committee members responded to the
questionnaire. Retirement, job transfers, contract expiration
and dropping Consumer Credit Counselors from the Cormittee
reduced the number of available respondents. The evaluations
and discussions with members reveal a commltment to the prc-ect,
that the time spent on the workshops was worth 1t, and a desire

to continue assisting the Library in providing i1nformation and

resources. Although the Information Guides and Agency Directorie:

offered a tangible source for referrals to libraxy resources and
agencies' services, the dialog among committee members has
created relationships which will provide improved service to

clients of the agencies as well as library patrons.

14. Signature M é\ﬁ’kwﬁ—%ﬂ\lﬂ/\
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DISADVANTAGED SERVICES

South Bay Cooperative Library System
Library Child Care Link

Total project period: April 1, 1983 - September 30, 1984
Project Director: Susan Denniston

South Bay Cooperative Library System
2635 Homestead Road

Santa Clara, CA 95051

Tel. (408) 984-3278

This was a project of library publicity and programming in 17 child care centers
in Santa Clara County to promote reading readiness and appreciation of literature
among children. There were also training programs for teachers and parents.

Total LSCA Other value of Grand total
funds, all | funds ex- in-kind program
years pended contribution costs
(1) (2) (3) (4)
. Salaries and benefits 357,68516 -0- $2S,879.20 586,564.36
. Materials: books and -0- -0- £11,850.00 $11,850.00
other print formate
. Materials: audiovisual - - - -
formats and microforms
. Contract services $13,468.19|  -0- €1,307.00 | £19,775.19
. Other operating expenses - - - N
. Equipment other than -0- -0- $17,950.00 £17,950.00
audiovisual
. Equipment: audiovisual - - - -
- TOTAL $76,153.35 -0- £59,986.20 |$136,139.55
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LSCA FINAL SUMMARY REPORT
for
LIBRARY CHILD CARY LINK PROJECT

10. Project accomplishments.

Objective #1: By September 1983, a regular communications link between public

libraries and the 375 child care centers in Santa Clara County
will be established.

Information about the Library Child Care Link (LCCL) project, libraries and
special library programs was sent out in each issue of "The Library Link" newsletter.
The newsletters were sent out 12 times during the 15 months of the Library Child
Care Link project. Coupons to return if pre-schools were interested in having the
LCCL storyteller come to the pre-school were included in each issue. Many pre-schools
(143) returned the coupons to show their interest or called the LCCL office. Twice
during the project year special flyers announcing LCCL programs were sent to pre-
schools. One of these flyers was sent with a newsletter issue. The other was en-
closed with the newsletter of the PCAEYC (Peninsula Chapter of the Association for
the Education of Young Children). Pre-school directors were encouraged in the news-
letter and through personal contact to share the newsletter by posting it .or making
copies for pre-school staff and parents.

Pre-school centers called often to ask questions about the storvtelley's
schedule and programs or to inquire about an :adividual library's program or LCCL
workshops and presentations.

In all, 69% (276) of the 399 Santa Clara County pre-school centers responded
to communication from the public libraries through newsletter coupons or telephone
calls. (When we ended the LCCL 1 project, we had adjusted our list of pre-schools
to include a more accurate count of 399 centers as opposel to 375 mentioned in the
original grant.) 1In instances where coupons from centers were not r>turned to the
LCCL office, the local librarian for that particular jurisdiction calied the pre-
school to personally offer the storyteller's services. In all, 276 pre-schocls
responded positively to communications by local SBCLS libraries and the LCCL by
scheduling storytelling visits. A few others (three) declined when contacted hy
telephone to schedule the storyteller. Of the centers that gave a negative response,
one was a Christian’ school and another was a Montessori program. Both of these
places feared material opposing their teachings, although assurances to the contrary
were offered. The third gave no reason.

Objective #2: By September 1982, 30 children's librarians representing all
jurisdictions in Santa Clara County will have received orientation
in working with child care facilities. Such orientation will
continue throughout the project, and by June 1984, 90% of the
children's librarians will have received orientation.

On July 28, 1983, an orientation workshop was held to explain the LCCL project
to the South Bay Cooperative Library System children's librarians. At this orientation,
a co-chairperson of the LCCL Steering Committee gave the background about the grant;
the project coordinator explained the goals of the grant and how it would be imple-
mented; and the education coordinator of the 4C's (Community Coordinated Child Devel-
oprent Council) gave information about the 4C's referral agency for Santa Clara County
resicents. Thirty-eight librarians and six day care teachers/directors attended.
Many questions were ashed and answered about the project.

45 €1f;
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A second workshop, on "Children and Creativity," for pre-school teachers and
librarians featuring a well-known teacher and advocate of creativity in teaching
young children and a child psychologist from Santa Clara University, was held on
March 29, 1984. It was attended by 95 people, including 61 pre-school teachers,

28 librarians, and 6 others (including a children's literature teacher, ECE students,
and child care organization leaders). Several others had to be turned away from this
popular workshop because of limited space.

A meeting to evaluate the LCCL project and enumerate results was held